RICHARD D. CARNEY
MUNICIPAL OFFICE BUILDING
100 MAPLE AVENUE
TEL. (508) 841-8508
FAX (508) 842-0587

OFFICE OF THE
TOWN MANAGER

TOWN OF SHREWSBURY
MASSACHUSETTS 01545-5398

To: Board of Selectmen
Finance Committee

From: Daniel J. Morgado
Date: January 25, 2007
Re:  Fiscal Year 2008 Budget

Pursuant to Section 16 of the Town Manager’s Act, attached is my recommended budget for Fiscal
Year 2008 together with all accompanying backup materials and analysis.

Last year I advised you that I expected to see, in Fiscal Year 2007, a rcgression n our ability to keep
pace with the service needs of this community resulting from the lack of financial resources that would
be made available. This concern was manifested with several departments continuing to fall behind
and I report to you a continuing degrading of our facilities and public works infrastructure.

While the Shrewsbury condition is not yet critical, I believe the time has come that this community
address this issue directly and determine in which direction servicce levels move. A review of various
news sources and think tank publications predict the future of Shrewsbury and all municipalities as to
be in chronic decline unless there is a realigning of revenue with expenditures. Numerous
communities are reporting huge projected budget deficits and a number of communities throughout the
Commonwealth are facing the possibility of State ovcersight and in extreme circumstances outright
control. The plight of cities and towns of the Commonwealth as stated above are well reported and
documented and 1 suggest that regular review of the work of the Massachusetts Taxpayers Foundation
(http://www.masstaxpayers.org/major_reports.html) demonstrates that the fiscal concerns we are
experiencing are the same in virtually every community in the Commonwealth in addition to the
Commonwealth itself.

It was the Massachusetts Taxpayers Foundation in 2004 that first publicized the concept of “structural
deficits” which they defined as “the gap between spending in ongoing programs and revenues from
recurring sources”. This may lead some to believe that structural deficits are a new phenomenon
discovered after the boom of the 1990°s turned to bust. This 1s not so. structural deficits for
Massachusetts communities began in 1980 with the adoption of “Proposition 24 ™ when the direct
connection between service levels authorized by town meeting become unhinged from revenue. Prior
to 1980, every appropriation or action of town meeting was directly connected to a revenue source
which was the property and personal property tax. Since 1980, both revenue and expenditurcs
meandered with no direct connection dependent on the economic circumstances associated with the
business cycle. During boom periods revenue generation was sufficient to build reserves and to expand
programs, during down periods communities would draw on reserves and await the next upturn. The
problem we face today however, is that there is no upturn possible that can now keep pace with the rate



of growth of expenditures and thus the growing realization that structural deficits will be the undoing
of municipalities.

The natural inclination and solution would be to reduce expenditures based on the business cycle much
like individuals and private organizations. The problem however is that Massachusetts municipalities
have very little control over the major expense categories that drive expenditures. Growth in
educational costs, public safety, public works, health insurance and pensions are driven by mandated
service levels or a factor of the immediate needs of a community that expericneed tremendous growth.

I suggest to you that we have only one real option (without totally destabilizing the organizational
culture and level of service delivery) as we look towards Fiscal Year 2008 and beyond and that is to
expand revenue and eliminate or permanently reduce service or expenditure levels and deal with the
resulting impact. Structural deficits are not solved either solely by revenue or solely by cuts in
expenditures but a combination of both. The challenge for this community over the next several weeks
is to ascertain that mix and to determine which level of reduction in services is palatable and what
increase in real estate and personal property taxes is feasible.

The spending plan enclosed totals $95.827.400 which includes an operating budget o $89,984 948,
State, County and Local charges of $1,551,958, capital budget of $2.357.000 and warrant articlcs
totaling some $1,936,500. The budget 1 file today is at least $3.471,029 out of balance.

[ plan to close this gap during the budget deliberation process by adjusting revenue and/or by making
additional reductions in the spending recommended. T will have a better sense of the Town's fiscal
picture once the Governor’s House Bill One is filled in late February and when 1 receive the formal
health and general insurance renewals for Fiscal Ycar 2008.

1 direct your attention to the various exhibits that follow this budget message, which outline various
components of this proposed budget and include historical analysis of various revenue and charge
categories. | ask that you review these exhibits very carefully and to ask any questions to allow for
further elaboration:

FIGURE TITLE PURPOSE

One Fiscal Projection One Shows actual and projected revenue and charges for
Fiscal Year 2007 and 2008. | have included for the
projection notes that I use in making my estimates for
your review and comment.

Two Projections of New Shows historical and projected new growth together
Growth with a historical summary of selected building permit
activity.
Three Schedule A Receipts Historical summary of actual receipts for the Fiscal

Years 2000 to 2000, the current year’s estimatc and
the projected local receipts for Fiscal Year 2008.

[§)



Four State Aid & Charges Historical summary of State Aid & Charges for the
Fiscal Years 2000 to 2007, and the projected forward
for Fiscal Year 2008.

Five Tax Rate Recapitulations | Historical summary of Tax Recapitulations for the
Fiscal Years 2002 to 2007.

Six Debt Service Projection Debt service projection for all 1ssued permanent debt.
Seven Free Cash Estimate Estimated Free Cash balance as of July 1, 2007.
Eight Trial Recapitulation Trial recapitulation to determine surplus or deficit

based on the current revenue and charge estimate.
Nine Capital Budget Summary | Summary of capital requests of all departments for the
period of Fiscal Year 2008 to 2012. Please note that
portions of Figure Nine will need to be updated to
reflect the current form of the Capital Budget. What
1s shown is the version that 1s several weeks old.
Nine-A | Capital Budget Summary of how I recommend addressing the Capital
Recommendations Budget request for Fiscal Year 2008.
Ten Surplus Revenue Account | Historical summary of surplus revenues and Free Cash
for the period of 1984 to 2006
Eleven Health Insurance A historical summary-of health insurance enrollment
Enrollment trends.
Twelve | Analysis of Net School To be provided under separate cover since data for
Spending this exhibit is still being developed.
Thirteen | At-A-Glance Report Graphical summary of how selected departments are
coping with service demands.
Fourteen | Various To be provided under separate cover since data for
to Sixteen these exhibits is still being developed.
Seventeen | Comparison of Authorized | Compares FTE from proposed Fiscal Year 2008 to
FTE Positions authorized Fiscal Years 2007 and 1998

As indicated above, there will be additional exhibits that [ will provide to you once information is
received to allow for them to be updated from what you have seen in the past.




REVENUE

I am projecting a revenue stream of $92,356,377 based upon my best estimate of today. Since there
has been no House Bill One filing, I have increased Chapter 70 aid by 10% which is not a usual action
on my part. Irecently heard the Governor speak and he indicated that communities may expect a
modest increase 1n Chapter 70 aid. [ have assumed a 10% increase for the purposes of this filing today.
The balance of the revenue stream 1s as shown 1n the attachments and reflects a pessimistic view of our
ability to generate additional revenue at the local level. This budget also makes heavy use of our

reserves which will continue to contribute to our growing structural deficit problem.

CHARGES

I have shown an increase in charges based on my current estimate which will change once more

information is received.

DEBT SERVICE

A more detailed explanation of the current debt service position of the Town is shown in Figure Six
(attached) and within the Debt Service Budgets (Departments 0710, 0751 & 0752). We are seeing a
substantial decrease in debt service expenses in Fiscal Year 2008 as we move aggressively to pay down
our debt. You will also note that I have proposed to moderate the tax rate impact of the High School
Project by making use of bond reserve and sale of properties funding. You will note in Figure One a

projected tax rate increase of only $.08/$1,000.

OPERATING BUDGET

The following is a summary of the budget by department (Note Personnel Board does not include

funding for modifications to pay and classification plan and to fund contracts with the various

employee groups):

Fiscal Year 2007 Fis;zlp;ii:ei?og FTSL::Zln\I’V;zax:'] 3?)38 TM  Increase Percent
Budget Request Current . Over FY 2007
Recommendation
PERSONNEL BOARD $400,600 $100 $100 ($400,500) -99.98%
SELECTMEN $22,113 $22,463 $22,403 $350 1.58%
TOWN MANAGER $288,167 $358.,800 $358,800 $70,699 24.53%
FINANCE COMMITTEE $281,325 $281.,345 $281,345 $20 0.01%
ACCOUNTANT $178,539 $185,001 $185,001 $7,002 3.96%
ASSESSORS $224,569 $208,037 $208,037 ($16,532) -7.36%
TREASURER-COLLECTOR $352,217 $308,393 $303,393 511,176 317%
TOWN COUNSEL $50,400 556,400 $50,400 30 0.00%
MIS $383,697 $447,037 $440,037 $56,340 14.08%
TOWN CLERK $152,807 $1068,008 $168,068 315,201 9.99%
ELECTION AND REGISTRATION $107,354 $82,324 382,324 ($25,030) -23.32%
CONSERVATION COMMISSION 56,450 $12,550 $9,550 $3,100 48.00%
PLANNING BOARD $3,300 $3,300 $3,300 50 0.00%




BOARD OF APPEALS $670 $670 $670 $0 0.00%
PUBLIC BUILDINGS $3,485,497 $3,774,595 $3,720,544 $235,047 6.74%
POLICE DEPARTMENT $3,919,901 $4,306,3906 $4,304,404 $384,503 9.81%
FIRE DEPARTMENT $2,523,718 $2,6006,156 $2,629,615 $105,897 4.20%
BUILDING INSPECTOR $193,026 $214,087 $214,087 $21,061 10.91%
WEIGHTS & MEASURES $3,000 $3,000 £3,000 $0 0.00%
CIVIL DEFENSE $2,080 $2,080 $2,160 $80 3.85%
FORESTRY $47,265 $77.,365 $77,365 $30,100 63.68%
PENSIONS $1,931,719 $2,538,769 $2,538,769 $607,050 31.43%
TOWN ENGINEER $470,472 $549,171 $488,476 $18,004 3.83%
HIGHWAYS $1,449,001 $1,794,188 $1,794,188 $345,187 23.82%
STREET LIGHTING $143,404 $154,444 S154,444 $11,040 7.70%
SEWER $2,514,539 $2,771,715 $2,731,715 $217.176 8.64%
WATER $1,0698,595 $1,918,402 $1.926,402 $227,807 13.41%
CEMETERIES $116,731 S$121,280 $120.836 $4.103 3.52%
HEALTH $1,779,366 §2,038,730 $2.038,730 $259,364 14.38%
COUNCIL ON AGING $239,143 $205,221 $254.354 $15,211 0.30%
VETERAN'S SERVICES $35,817 $35,817 $38,140 $2,323 6.49%
COMMISSION ON DISABILITIES $500 $500 $500 50 0.00%
LIBRARY $1,104,533 $1,247,400 $1,220,3065 $115,832 10.49%
PARKS AND RECREATION $443,009 $528,720 $537,540 $94,531 21.34%
SCHOOQLS $40,187,737 $44,443 420 $44,443,420 $4,255,683 10.59%
INTEREST AND MATURING DEBT $9,510,083 $8,677,615 $8,677,615 ($832,408) -8.75%
Unemployment Compensation Insurance $300,000 $300,000 $300,000 S0 0.00%
Group Health and Life [nsurance $6,075,000 $7,600,000 $7,600,000 $1,525,000 25.10%
Medicare $645,000 $645,000 $6435,000 $0 0.00%
Printing/Postage/Stationary $109,570 $111,753 $111,753 $2,183 1.99%
Gasoline and Oil $285,000 $380,000 $380,000 $95,000 33.33%
Radio Maintenance $10,425 $10,425 $10,425 $0 0.00%
WAREP Payment $1,000 $5,000 $5,000 $4,000 400.00%
Memorial Day $1,800 $3,195 $3,195 $1,395 77.50%
General Insurance $632,500 $700,000 $700,000 $67,500 10.67%
Non-Contributory Pensions $3,752 $3,752 $3,752 $0 0.00%

Out of State Travel $0 $0 50 S0
Employee Assistance Program $4,000 $4,000 $4,000 $0 0.00%
Telephone System $5,000 $5,000 $5.000 $0 0.00%

Bills of Prior Year $0 ‘ $0 50 $0
Ambulance Services $70,422 $120,000 $120,000 $49,578 70.40%
UNCLASSIFIED $8,143,469 $9,888,125 $9,888,125 $1,744,6506 21.42%
$82,400,813 $90,212,355 $89,984,948 $7,584,135 9.20%
General Governiment $18,011,888 $20,228,683 $20,033,275 $1.421,387 7.64%
Water & Sewer $4,213,134 $4,690,117 54,658,117 $444 983 10.56%
Education $40,187,737 $44,443,420 $44,443.420 $4,255,683 10.59%
Fixed Costs $19,388,054 $20,850,1306 $20,850,130 $1,462,082 7.34%
$82,400,813 $90,212,355 $89,084,048 57,584,135 9.20%




Budget Less Education $42,213,076 345,708,935 $45,541,528 $3,328,452 7.838%

I direct your attention to the detail sheets accompanying each request which outline the staffing levels
of each department together with any new budget initiatives or equipment being proposed for funding.

You will note that I have proposed additional positions in various departments as follows:

Department Explanation
Town Manager One PAT-18 position to fund an additional assistant to the town manger for personnel
Public Buildings Two W-8 positions to fund an additional electrician and HVAC technician
Police Two Patrol Officer; One Sergeant and One Lieutenant positions in addition to the two

patrol officer positions authorized in November.
Highwa Two W-5 positions and one partially funded seasonal W-4 position
ghway Y

Library Addition hours and part time positions to bring the hours of operation into compliance
with State mandates

Parks One W-4 position to maintain service levels

Public Bldgs, - Various summer laborer positions

Highway and

Parks/Cemetery J

For many years, | have refrained from additional staff positions and in fact have consistently eroded
staffing levels through attrition. Ican no longer ignore the serious staffing level issue we have in a
number of departments and have determined to make these proposals.

The budget also includes large increases for Pensions, Board of Health Contractual Services resulting
from the new disposal contract going into effect on January 1, 2008, Health Insurance, Gasoline and
Oil, General Insurance and the Ambulance Services contract which is currently under re-negotiation to
become effective on January 1, 2008.

I am prepared during the budget hearings to review with you the detail behind each of these large
increases.

SCHOOL BUDGET

I am carrying at this time a School Budget of $44,443,420, which is a 10.59%, increase over Fiscal
Year 2007. I am carrying this number as a means to file this budget but in no way do I believe this
community can fund such a large increase based on the currently available revenue stream.

As of this writing, the School Budget is still under review by the School Committee and I will provide
my analysis and recommendation under separate cover once I have had a chance to review their actual
request.



WARRANT ARTICLES

I am proposing the following warrant articles:

PAY AND CLASSIFICATION FUNDING $275,000
MEDICAL EXPENSES POLICE & FIRE $2,500
FY 2007 DEFICITS $200,000
CAPITAL BUDGET $2,357,000
CEMETERY IMPROVEMENTS $18,000
BILLS OF PRIOR YEAR $1,000
STORM DRAINS $250,000
CONSTRUCTION/EXTENSION OF SEWERS $300,000
WATER SYSTEM IMPROVEMENTS $610,000
COUNSELING AND EDUCATIONAL SERVICES $72,000
RETURN OF LANDFILL CAPPING GRANT $105,000
ATM WARRANT ARTICLE RESERVE $100,000

TOTAL $4,290,500

Enclosed herein is the entire capital schedule submitted by all departments for the period of Fiscal Year
2008 to 2012 (Figure Nine) that I ask you to review carefully as there are a number of projects
requested in Fiscal Year 2008 that I am not recommending for funding (see Figure Nine-A).

CONCLUSION

This budget filing is clearly in need of a tremendous amount of work but can serve as a basis to begin
discussion as to how we will approach the fiscal challenges facing this community in Fiscal Year 2008.

I will provide to you updates as soon as information is made known to me.

I am available to meet with you at your convenience.
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FIGURE ONE

FISCAL PROJECTION ONE

REVENUE

TAXATION

NEW GROWTH

EXEMPTED TAX LEVY

STATE AID

SBAB PAYMENT

OVERESTIMATES

SCHEDULE A RECEIPTS

FREE CASH

OTHER AVAILABLE FUNDS
SALE OF CEMETERY LOTS
SEWER SURPLUS
SEWER CONSTRUCTION
LIGHT REVENUE
CATV REVENUE
OTHER FUNDS (CHAPTER 90)
ACCOUNT TRANSFER
STABILIZATION
TITLE V LOAN REPAYMENTS

WATER SYSTEM IMPROVEMENTS
WATER CONVERSATION FUND

CEMETERY TRUST FUNDS
SPECIAL FUNDS - COAL ASH
SALE OF PROPERTY
HIGHWAY IMPROVEMENTS

FREE CASH (REDUCE LEVY)
MUNICIPAL LIGHT (REDUCE LEVY)
CATV REVENUE (REDUCE LEVY)
BOND INTEREST RESERVE

TOTAL REVENUE

CHARGES
TAX TITLE
COURT JUDGEMENTS
OVERLAY DEFICITS
CHERRY SHEET OFFSETS
CMRPC
STATE AND COUNTY CHARGES
OVERLAY

TOTAL CHARGES

TOTAL AVAILABLE FOR TOWN
MEETING APPROPRIATION

ESTIMATED TAX RATE

FISCAL YEAR 2008

FY 2007
ACTUAL

$44.644, 721

$19,935,052
$3,792,413
$0
$11,400,000
$1,250,000

$18,000
$2,970,000
$258,000
$258,939
$484 635
$1,397,858
$149,868
30

$15,128
$305,702
$50,000
$30,000
$425,000
$194,220
$0
$500,000
$115,441
$454.691
$800,000

$89,449,668

$0

$0

$0
$73,331
$7,079
$882,906
$484,867

$1,443,183

$88,001,485

$8.66

FY 2008
PROJECTED

$42,147,245
$567,230
$2,897,975
$21,527 616
$3,792,413
$0
$11,400,000
$3,000,000

$18,000
$2,871,715
$300,000
$291,434
$469,370
30

30
$350,000
$15,128
30
$150,000
$0
$530,000
$96,402

$0
$500,000
$189,358

- $492,491
$750,000

$92,356,377

$0
$0

$0
$76,000
$7,256
$968,702
$500,000

$1,551,958

' $90,804,419

$8.74

DIFFERENCE

$967,729

$1,592,564
30
$0
$0
$1,750,000

$0
($98,285)
$42,000
$32 495
($15,265)
($1,397,858)
($149,868)
$350,000
$0
($305,702)
$100,000
($30,000)
$105,000
($97,818)

$0

$0

$73.917
$37,800
($50,000)

$2,906,709

$0
$0

$0
$2.669
$177
$85,796
$15,133

$103,775

$2,802,934

1/24/2007
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Line Item

REVENUE

A. EDUCATION

1. Chapter 70

2. School Transportation

3. School Construction (Removed
in FY 2006)

5. Charter School Tuition
Reimbursement

5. Tuition State Wards

6. Chater School Capital Facility
Reimbursement

8. School Lunch (Offset)

Sub-Total

B. GENERAL GOVERNMENT

. Lottery, Beano & Charity Games
. Additional Assistance

. Highway Fund

. Police Career Incentive

. Veteran's Benefits

. Exemptions

10. Exemptions (Elderly)

11. State Owned Land

12. Public Libraries

O oo wWwN

Sub-Total

Total State Aid
CHARGES

County Tax

Mosquito Control

Mosquito Control (Underestimate)
Air Pollution Districts

RMV Non-Renewal Surcharge
WRTA Assessment

Special Education

MBTA

School Choice Tuition

Charter School Tuition

Sub-Total
Overestimate - Mosquito Control
Qverestimate - Special Education
Overestimate - Regional Transit
Sub-Total
Total Net Charges

School Lunch Offset
Library Offset

Total Off-Sets

Line Item

"Education” Local Aid
"General Government” Local
Charges and Offsets

Total

Fiscal Year

2008 Projection

©»

¥ 1 L

PP PP LB R P

«~

$
3
3

$

17,488,844

28,000

17,739,194

3,107,117
298,861
159,050

13,048
31,591
22,782
107,973
48,000

3,788,422

21,527,616

49,947

60,000 °

9,076
20,240
70,075

160,000
99,364
500,000

968,702

968,702

28,000
48,000

76,000

Fisca! Year

@ A

$

2008 Projection

17,739,194
3,788,422
1,044,702

20,482,914

FIGURE FOUR - STATE AID AND CHARGES

Fiscal Year

2007 Actual

$

©

® B & 6

$

$
$

R AR AR I eI R i e ]

“

RN

3
$

$

15,898,949

222,350

26,597

16,147,896

3,107,117
298,861

159,050
13,048
31,591
22,782

107,973
46,734

3,787,156

19,935,052

882,749

(157)

(157)
882,906

26,597
46,734

73,331

Fiscal Year
2007 Actual

¥ A

16,147,896
3,787,156
956,237

18,978,815

FISCAL YEAR 2000 TO 2008

Fiscal Year Fiscal Year Fiscal Year
2006 Actual 2005 Actual 2004 Actual
$ 13,800,607 $ 11,948,701 $ 10,287,704
$ -3 - 8 -
$ - § 3702732 $ 3697772
$ 193,772 $ 131,443 $ 10,440
$ -3 -3 -
$ 34,870 § 28,196 §$ -
$ 28,245 3 26,723 $ 27,247
$ 14,057,494 §$ 15,837,795 $ 14,023,163
$ 2493603 $ 2,110,492 $ 2,110,492
$ 298,861 $ 298,861 $ 298,861
3 - 3 -3 -
$ 166,024 §$ 150,155 § 140,291
$ 12,907 % 3,406 $ 3,738
$ 31,025 % 34421 § 34,499
3 22,768 3 22,670 $ 22,328
$ 156,870 $ 123,183 % 78,725
3 45664 § 40,664 $ 34,165
$ 3,227,722 $ 2,783,852 § 2,723,099
$ 17,285,216 §$ 18,621,647 §$ 16,746,262
3 49,947 $ 49,947 $ 49,947
$ 52,245 § 47,364 % 47,261
$ - % -3 -
$ 8,834 § 8,484 § 8,187
3 16,700 $ 13,500 § 16,400
3 71,306 3% 82,522 $ 80,509
$ - 8 9,648 $ 5,501
3 112,991 $ 91,481 §$ 42,430
3 104,140 $ 78,761 $ 45,890
3 424,421 3 312,350 §$ 138,180
$ 840,584 $ 694,057 3 434,305
3 - 0% - $ -
3 -3 -3 -
$ - % -3 -
$ -3 - % -
$ 840,584 § 694,057 $ 434,305
3 28245 ¢ 26,723 $ 27,247
3 45,664 $ 40,664 % 34,165
$ 73,909 $ 67,387 § 61,412
Fiscal Year Fiscal Year Fiscal Year
2006 Actual 2005 Actual 2004 Actual
$ 14,057,494 $ 12,135,063 $ 10,325,391
$ 3,227,722 $ 2,783,852 § 2,723,099
$ 914,493 § 761,444 $ 495,717
$ 16,370,723 $ 14,157,471 $ 12,552,773

PR R NIRRTy YR

Fiscal Year
2003 Actual

Hh O L & ©»

RS

LRI R R R R o

«~ Rl & & £~

©» &

$

8,745,774
247,393

496,000

25,019

9,514,186

2250774
318,726

129,068
14,598
30,907
21,017
98,335
37,196

2,900,621

12,414,807

49,947
40,895
3,659
7,860
17,880
78,546

7,010

205,797

331

331
205,466

25,019
37,196

62,215

Fiscal Year
2003 Actual

* 7 A

$

indicates amolint after "9C" reduction was made

9,018,186
2,900,621
267,681

11,651,126

Fiscal Year
2002 Actual

$ 7,590,859
3 250,825

$ 496,000

22,775

$ 8,360,459

2,482,932
376,077
51,858
119,784
16,918
30,431
22,042
148,013
40,018

L AR I R R A A R I

$ 3,288,073

$ 11,648,532

49,947
35,818
7,368
17,340
76,630
7,010

R R IR R e I )

«~

194,113

2,850

£ €A

$ 2,850
$ 191,263

$ 22,775
3 40,018

$ 62,793

Fiscal Year
2002 Actual

$ 7,864,459
$ 3,288,073
$ 254,056

'$ 10,898,476

Fiscal Year
2001 Actual

-

©“ B B &

“

R IR IR I AR A S A R

R R R IR A R = I )

- w3 © € 9 -

©» &

$

6,394,912
342,826

496,000

67,163

20,307

7,321,208

2,324,233
376,077
207,431
101,872

8,202
30,772
22,700

163,750
39,608

3,274,645

10,595,853

49,947
39,250

7,104

21,360
74,368

201,558
1,666
3,316

4,982
196,576

20,307
39,608

59,915

Fiscal Year
2001 Actual

$
$
$

$

6,825,208
3,274,645
256,491

9,843,362

Fiscal Year
2000 Actual

©“ € LB P ©

g

B P PP P B PP L

OB BN BB

©@ € B P A

g

& &

$

5,616,512
322,292

598,150

17,978

20,177

6,575,109

2,123,910
376,077
207,431

78,330
7,020
31,608
22,726
135,760
38,144

3,021,006

9,696,115

49,947
39,459

6,838
25,980
73,563
18,155

213,942
482

482
213,460

20,177
38,144

58,321

Fiscal Year
2000 Actual

©

$

5,976,959
3,021,006
271,781

8,726,184
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FIGURE SEVEN
FREE CASH ESTIMATE
FISCAL YEAR 2008

F\'(?E%L BALANCE AS OF AMOUNT FOLLOWING YEAR oo oo
o 7/ APPROPRIATED BALANCE
2007 $1.637,833
2006 $4.137.833 $3,500,000 $1.637.833 ($2,500,000)
2005 $1.930.113 $3.500.000 $4.137 833 $2.207,720
2004 $2,832.695 $2.500,000 $1.930.113 ($902,582)
2003 $3.616,392 $2,880,000 $2,832.695 ($783.697)
2002 $6.113.416 $3.616,392 ($3,342,413)
2001 $4.087 506 $2.077.612 $6.958.805 $2.871.299
2000 $2.884 606 $1.468 606 $4.087.506 $1.202.900
1999 $5.588.576 $3.928.000 $2.884.606 ($2,703,970)
1998 $4.611.834 $3.010 784 $5.588 576 $976,742
1997 $4.555.647 $3.418.656 $4.611,834 $56.187
1996 $2.996,394 $1.300,000 $4 555 647 $1,559,253
1995 $3.909.803 $3,294.500 $2.996 394 ($913,409)
1994 $2.672.855 $1.864.000 $3.909,803 $1,236,948
1993 $3.039 269 $2.030,500 $2.672.855 ($366,414)
1992 $2.275.622 $1.122.000 $3.039,269 5763 647
1991 $1.560,672 $867.000 $2.275.622 $714.950
1990 $1.269.570 $850.000 $1.560 672 $291.102

1/23/2007



FIGURE EIGHT
TRIAL RECAPITULATION - FISCAL YEAR 2008
Based on Fiscal Projection One

REVENUE
TAXATION $ 42,147,245
NEW GROWTH $ 567,230
EXEMPTED TAX LEVY $ 2,897,975
STATE AID $ 21,527,616
SBAB PAYMENT $ 3,792,413
OVERESTIMATES $ - $ 45612450 Taxation
SCHEDULE A RECEIPTS 3 11,400,000 $ 21,527,616 State Aid
FREE CASH $ 3,000,000 $ 11,400,000 Local Receipts
OTHER AVAILABLE FUNDS 3 3,792,413 SBAB Payment
Sale of Cemetery Lots $ 18,000 $ 3,000,000 Free Cash
Sewer Surplus 3 2,871,715 3 5,842,049 Other Funds
Sewer Construction $ 300,000 $ 500,000 Free Cash (Levy)
Light Revenue 3 291,434 3 189,358 Light (Levy)
CATV Revenue $ 469,370 $ 492,491 CATV (Levy)
Chapter 90 $ -
Stabilization 3 350,000 $ 92,356,377
Improvement of Public ways $ -
Title V Loan Repayments $ 15,128
Water Conservation Fund $ 150,000
Existing Water Project Transfers 3 -
Cemetery Trust Funds $ -
Special Funds - Coal Ash 3 530,000
Sale of Property (52 Holden Street - Offset Debt Service) $ 96,402
FREE CASH (REDUCE LEVY) $ 500,000
MUNICIPAL LIGHT (REDUCE LEVY) $ 189,358
CATV REVENUE (REDUCE LEVY) 3 432,491
BOND INTEREST RESERVE 3 750,000
Total Revenue $ 92,356,377
CHARGES
ART #
CHERRY SHEET OFFSETS 3 76,000
CMRPC 3 7,256
STATE AND COUNTY CHARGES 3 968,702
OVERLAY 3 500,000 B 1,551,958 Charges
PAY AND CLASSIFICATION PLAN 3 275,000
MEDICAL EXPENSES POLICE AND FIRE 3 2,500 $5,900,696.96 General Government
FY 2007 DEFICITS 3 200,000 $7,230,630.43 Public Safety
OPERATING BUDGET $ 89,984,948 $2,538,769.00 Retirement
CAPITAL BUDGET $7,216,061.21 Public Works
P Dispatch Radio Upgrade $ 55,000 $2,331,724.76  Human Services
F Radio Tower Project $ 13,000 $1,757,905.48 Culture & Recreation
P Replace Marked Cruiser $ 28,000 $44,443,420.00 School Department
P Replace Marked Cruiser $ 28,000 $8,677,615.00 Debt and interest
PB Update System Wide Facility Study 3 65,000 $9,888,125.00 Unclassified (Op Sprt)
PB Powerwash & Repoint Beal School $ 76,000
P Replace Marked Cruiser $ 28,000 $ 89,984,948
F Replace Car #30 with SUV $ 40,000
PB Replace 3/4 Ton Pickup/Utility $ 18,000 Capital Budget
P Modular Office Unit $ 200,000 $ 1,500,000 From Taxation
H  Improvements to Public Ways $ 150,000 $ 350,000 From Stabilzation
PKS Replace Dean Park Softball Lights $ 100,000 3 367,000 From Water Revenue
H Replace Street Sweeper $ 141,000 $ 140,000 From Sewer Surplus
PB Replace Paton School Floor Covering $ 80,000
PKS Replace 1/2 Ton Pickup $ 20,000 $ 2,357,000
P Replace Unmarked Cruiser $ 28,000
PB Replace Superintendent Vehcile $ 18,000
P Replace Investigative Video Equipment $ 10,000
P Addictnal Patrol Vehicle 5 28,000

10of2 112512007



FIGURE EIGHT
TRIAL RECAPITULATION - FISCAL YEAR 2008
Based on Fiscal Projection One

ENG Replace SUV 3 25,000
H Replace 3/4 Ton Pickup 3 34,000 Warrant Articles
H. Replace Front End Loader 3 250,000 3 1,310,500 - From Taxation
PKS Dean Park Parking Lot Paving $ 65,000 $ 200,000 From Free Cash
F Replace Fire Engine #3 $ 350,000 3 - From Water Revenue
W  Replace 1 Ton Pickup/Utility $ 42,000 3 300,000 From Sewer Construction
W  Inspection. Repair and Painting - Browning Road Tank $ 325,000 3 123,000 From Other Funds
S Replace 1 Ton Pickup/UtiIity $ 40,000
S | &1 Removal Project $ 100,000 $ 1,933,500
CEMETERY IMPROVEMENTS $ 18,000
BILLS OF PRIOR YEAR 3 1,000
STORM DRAINS . $ 250,000 $ 1,551,858 Charges
CONSTRUCTION/EXTENSION OF SEWERS $ 300,000 $ 89,984,948 Budget
WATER MAIN REPLACEMENT - HARTFORD TURNPIKE $ 500,000 3 2,357,000 Capital Budget
GENERAL WATER IMPROVEMENTS $ 110,000 $ 1,933,500 Warrant Articles
RETURN LANDFILL CAPPING GRANT $ 105,000
COUNSELING AND EDUCATIONAL SERVICES 3 72,000 $ 95,827,408
CHAPTER 90 FUNDING $ -
ATM/STM RESERVE 3 100,000

Total Charges $ 95,827,406

Surplus/(Deficit) §  (3,471,029)

20of2 112612007



y Jo | ebey

/00Z/£T/)
000'05v$ 000°L0L$ 000'292% 000'c0b'9% 000'LLY'8YS 000'229'55%
salloeH 1amos
asl B 18] Alejawia) ed ‘Aemybiy @ pesfdn
agi sanoe ebplooy g Buudg ‘uojed '|eeg e perfdn
000'0Sb$ 000'05¥$ [004os YbiH je Wiy g sjlem JoLsyul jured
000'25% 000'25$ |00Y0S 994G |210[H jO JoLd}u} Jued
000'6¥% 000'6¥$ SW00ISSE(D Je[NPo £ uf Bugedied eog|dey
. . SYEMOPIS PUB WIB] 'SABMBALP
000¢LLs 000¢CL1IS anedal pue 8zllaANd - [004yog J9asg buuds
. . sAemanup pue
0000518 0000518 punolibAejd saedal pue azIeAINd - [0040S Uojed
000'gLeS 000'9les SMOPUIAA JO JusWwooE|da Y [e9]
000'8G% 000'85$ abpljoo) % eag - () sleuing s MeN
000'6Z% 000'62% |ooyog uojed - (Z) siaulng seq) MaN
000'000'9% 000'000'9% soedg [RUONIPPY - UOKE)S 3dlj0d
000'000'c$ 000'000'c$ (Buipuny Juesb ou) uonencual Arelgn
000'061'6$ 000'061'6$ (Buipuny jueib) uonerousy pue uoisuedx3 Areiqry
000'9.% 000'9.% [00YDg |eag Jutodel g YSEAMISMO
000's9% 000's9% Apnis Aufioey apim wisysAs e3epdn)
000'000'9£$ 000'000'9e$ SUOIRAOUSY {00YIS IIPPIN
000'08% 000'08% Bunano) 100j4 8oe(doy - [00YDS UCled
sButp|ing a119nd Z610
000'0e$ 000'08% 000'5G1$ 000'692$
000'05% 000'06% apelibdn ebelo)g [BAJUBYD ||BH UMO |
000'0v$ 000'0t$ apeibidn sieneg Ajejes atiqnd
000°0€$ 000'0€$ 000'09$ ooo'ozt$ wisysAg Juswabeuepy juawInoo(
000'G6% 000'55$ apelBdn sioneg (e UMO L
swasAg uonewiopu] Juawabeuel 5510
193e ZLoz LLoz 0L0Z 6002 8002 lelo] oalordpuawpedaq

Z102 01 800Z Y¥V3A TvVOSId

AUYVINNS 1390Ng 1V1IdvO
ININ JdN9OId




p jo z ebey

2002/£2/1
000'0€$ 000's2$ 000's2$ 000'08%
000'0£$ 000'0€$ soye ] Areyo 6661 @08|day
000'sz$ 000'sz$ leze|g /661 2@28|day
000'sz$ 000'52$ laze|g pe61 @08|dey
Buuaauibug L1y

000'05£% 000'sz$ 000'c0v$ 000'82/% j
000°00F% p# oulbug soeiday
000'05¢% 000'05€$ L# suibu3 soeidey
000's2$ 000'62$ Juswsoe|day |00 | 3sINH
000'c1$ 000'€l$ Josloid Jemo | cipey
000'05€$ 000'05£$ £# suibug soe|dey
000'0¥$ 000'0v$ Oe# 1D @ogdey

juawipedaq o414 0220
000'sz1% 000's¥1$ 000's€1$ 000'591% 000's81% 000'65.%
spaau sapi|ioe} 104 sbuip|ing o11qnd 89S
000'02% 000'0Z$ joso|D Buing
000'sz$ 000'sz$ 000'GZ$ S3IOIY3A BAIRIISIUILIPY JO JusWwaoE doy
000'01% 000'01% 000'0L% 000'0€$ JeAieosy Bujop
000'01% 000'01% juswdinb3 oapiA sAneblissAy|
000'se$ 000'5£$ 000'se$ 000'501$ 8loIYBA |0djed [BUOR PPY
000'0¥$ 000'0v$ apesfdn-oipey yoredsig
000'sz$ 000'6Z$ 000'5Z$ 000'6/$ S8j0IYB A 2A0BI( Jo JusWwse day
000'001% 000'001% 000'001$ 000'6/$ 000'5/$ 000'05¥$ S8|0IYaA |oJiBd JO Juswsor de Y
juswipedaq av1jod 0120
lajen Loz 1102 0Loz 6002 8002 lejol yeloidauswpedaq

210Z 01 800Z YVIA 1VOsSId

AYVININNS 139dN4d 1V1IdVvD

ININ FdNoid




t 1o ¢ abed

1002/€T/ L
000'z66% 000'080°L$ 000'0¥.% 000'26Y'L% 000'G96% 000'692'5$
agl JUE|d 1uBWeal] Jo1eAA 0) 8 pelbdn
000'522$ 000's2Z$ MUB | J981S YBQ - Uolpadsu| g Duljjuied
000'00%$ 000'00%$ £# Yue ] oluose|y - Uolppadsu| g Buljured
000's2e$ 000'52¢$ sue | peoy Bulumoig - uonoadsuy| g Buiuied
000°2v$ 000'0¢% 000'06% 000°2¥$ 000'0%$ 000'v+Z$ Juswaeoejdey Juswudnby
000'00L$ 000'001$ 000'00L$ 000'001% 000'001% 000'005% weiboid Jusweoe|dsy] 1ojapy
000'058% 000'056% 000's2e% 000'056% 000'005$ 000'G6/6'c$ Jusweoe|day Ui J2je
191EpA 0510
000°00t$ 000'00v% 000'00¥% 000'00¥% 000'0¥¥$ 000'0¥0'2$
juejd jJuswieal] Jamag ybnoloqgysan
jJo mUmLmQ: uoljjiw mNm.wNw S| UMOYSs 3JON
000'00L$ 000'001$ 000'001% 000'001% 000'00L% 000'005$ [eAQUISY | B |
000'0¥%$ 000'0¥$ Juswoor dey sudinb 3
000'00¢€$ 000'00¢$ 000'00¢$ 000'00¢$ 000'00€$ 000'00G'L$ sopelBdn UonE)S * UOHINIISUOY) J1amMaS |BISUSD)
Jamas 0vv0
000'9L¥'LS 000'GLY'LS 000's¥S’L$ 000'0/2'1% 000'059'1% 000'96/°/$
000'se$ 000's€$ sjoIya Juspusijuladng eoejday
000'041L% 000'0/1$ Jaues| uised YoeQ
000'6ZL$ 000's21$ Jojoel] sseppoel] | N esodind Iy
000'0.% 000'0.$ MAD 000'0Z Mold /m dwng sAuq [98YpA IIY
000'05¢$ 000'05¢$ pays 1es jonysuog
000'051% 000'05¢$ 000'00v$ 1epeo] puz juoi4 soedey
000'L¥1$ 000'L¥LS Jodoamg J9011g
000'9¢$ 000'v€$ 000'0/$ "N'd 8AUQ 198UM ¥ U0 /g adr|dey
000'651% 000's51$ 000'01€$ (leaym g) Jepuegpioni] duinQ soe(dey
000'5/¥% 000'6/¥$ 000'S/¥$ 000'G/¥$ 000's/¥$ 000'6/¢£'2$ JUno0dY Buoeunsey Jea1S
000°051% 000'051% 000'051% 000'051¢ 000°051$ 000'052$ uononAsucoay 19918
000'05¢$ 000'05£$ 000'06¢$ 000'05¢$ 000'05¢$ 000'0S5/2'L$ UOHONIISUOD HEMBpIS
000'052% 000'052$ 000'052$ 000'052% 000'052$ 000'052'}$ uolonisuo) uielq Wiois
KemybiH LZp0
Ja1e rANIrA Loz 0L0Z 6002 8002 fejol 109loidpuawpedaq

Z10Z Ol 8002 YVdA TVIOSIid

AYVYININNS 139AdN4g 1v.LidvO
ANIN FdN9Sid




¥ jo ¢ ebed

200Z/eZ/L
000°899°c$ 000°'16£'9% 000'219°c$ 000°0SLctS 000'v8Z'Z5% 000'0LL'6.%
000'se$ 000'028'2$ 000'0v¢$ 000'685'C$ 000'50Z% 000'686'6%
000'05% 000'0S% lojoel] Yied aoe|day
000'009% 000'009% sjuswanoldul) yieq pooyioqybisN
000'02L$ 000'04L% splal4 [00YoG 8J0Yg YHON 8jeAousy
000'szes 000's2$ 000'052$ || 8seyd enusAy a|dey
000'st$ 000'St$ MonJ} dwnp jo Juswase|dsy
000'00€$ 000'00c$ siuswaAoiduwi] piai4 aAL jedioluniy
000'se$ 000's2$ 000'09% slamoly ooe|day
000'000'2$ 000'000'¢$ 000'000'v$ : Hled NS axeT
000'0¢$ 000'0€$ sjuswaroldw) yled aiawabpg
000'0.% 000'69% 000'59% 000'00Z% Buined j07 Bupped yiedq uesQ
000'001% 000'001$ siybi siuus | 34 ueaQ
000'00L$ 000'001% s1ybi |lequog Nird ueaq
000'0¥$ 000'07$ 000'08% sdn-3old 40 jusluoe|dey
U0I]E3ID3Y pue s)led 0530
000'05% 000'0G% 000'05% 000'051%
sbuiping oyand
299G - pansind jou juelb j AYjIoe) JO UoBAOUSY
sBuppng
ollgnd 89S - (Josloid uoiy £'4$ 4o Buipun 4 e1=1s
%0p Bulunssy - %09 81BYS UMO | ) UOHPPY MaN
000'05% 000'05% 000'05% 000°051$ uogeuswisidwl] g4y
£1e1q17 0190
000'05¢$ 000'5e$ 000'08% 000'59¢$
000'052$ 000'05% 000'00¢$ Uo[}oNIISUOD UOROSS [eling
000'se$ 000'5e$ dnyold @oe|day
000'0€$ 000'0£$ Buineday
Kiajowal 1610
1917 zZLoz Loz oLoz 6002 800¢ fejol josloidpauswpedag

2102 Ol 800Z YVv3iA TVvOSId

AYVINIANS 139dNg 1v1idvD

ININ 39NoOId



2002/ve/)

Z 10 | obed

s9s50diNd 9AlBASN||| 10} UMOUS anss| puoyg 000'000'9e% SuolleAOUB Y |00UDS BIPPIN sbpig and
sy 1ebpng [ended snquWO Ul 8pnjouj L anuaAey Jl8mes 000'0vr$ 000'00L% [eAcway | B | 19meg
sy 12bpng [elded sNQUUIO W apnioy| L onusAsy Jomas 000'0vES 000'0r$ {6661) Aunn/dnyord uo] | eoejdey lamasg
901Uy JUBLIBAA BUOlY PUBIS L anuaAey 19MaS 000'00€$ 000'00e% sopelfdn uones ' UoKONIISUO YD Jamag [elausn) lameg
ojoipy 19bpng |epded snquuio Ul epnjou L anusAsy J81BAA 000'298% 000'5Z£$ Bue | peoy Bulumoig - uoposdsu} @ Bupuled 19120
spiuy 1obpng [epded snaluwo ut spnjoul L anuanay J9JeAN 000'2PS$ 000'Z¥$ (6661) moig/Aumnydnyolq uo] | sorjdey 181BAA
8[9/UY JUBLIBAA BUOJY puBlg | anueAsy JBIBAA  000'006% 000'006% Juswaoeidey URIN JOIBAA 181BAA
sy 3ebpng (ended snqiUWQ Ul apnjouj L uonezyde;s 000'0S£$ 000'05e$ £# swibug soe(doy all
Buipund io} papuswilossy JoN € uolexe| 000'G6S'CZ$  000'05€$ UoioNASUCY Yemepis AerryBiy
Buipun4 Joj papuswLIoosy 10N z uonexe] 000'G¥Z'2$  000'G.v$ unoooy Buoeunsay 10ons AernyBiH
Buipun 10} papusWUIo0dy JON 4 uoiexel (000'0/Z'L$ 000023 {1661) dnolg uo] z/| doeldey Syled
sy 1obpng [eldeq snaiuwo u apnjou z uonexe] 000'05.'1$  000'S9% Buneq 107 Bupued yed uesQ syled
ojoipy JeBpng jeyded sngluwo Ul spnjoy Z uopexe| 000'689'L$  000'052% JapeoT] pugjuolg soejdey AernyBiH
ooy 19Bpng jexded sngluwo Ul epnjoul z uonexe] 000'seb'l$  000'vES (9z# 01 Z#) "N'd 2AUQ 198UM p U0 P/ eoe|doy AernyBi
oy Jobpng [erded snquuwiQ Ui epnjou| z uonexe| 000'LOY'L$  000'GCS leze|g y661 9ordey  Buussuibuz
oy yobpng [euded snquuuiQ ul epnjoul z uonexe] 000'9/€'L$  000'82% 3[OIUSA [0J1Rd [BUOHIPPY 29104
ajoiny 19bpng [erde snaiuwo ut epnjou z uolexe| 000'sve'L$  000'0LS wswdinb3 oapiA sAeBysOAU| a9l|0d
a0l 1obpng jerded snaluwo Ul apnjouj z uoiexe| 000'8€€'l$  000'8LS slolya A sjuspusiuadng soejdey sbpig and
ejoipy Jobpng [pudeq snquuuio U epnjoy z uonexe| 000'0Z€'L$ 000823 JasinID payiewIUn Jo Juawaoe|dey 89lj0d
sy Jebpng |lended snaiuwo U epniou| Z uojexe| (00'c62'l$  0000C$ (0661) dnyoig uo] g/1 eorjdey syled
ajoipy 196png |eudeq snaiuwio U spnjoy z uonexe| 000Z/Z'L$  000'08% Buusnog Jool4 soejdey - |00YOS Uoled sbpig and
a0y 12bpng [elded shauwo Ul apnjou L uoilexe] (000'Z6L°'L$  000'L¥L$ (9661 ) Jedsams 19a1g soejdey AermyBiH
oloipy 19bpng [eyded snaiuwio U epnpouy L uopexe] (000'LS0'L$  000'00LS siybI liequos yied uesQ syled
" 9oy JUBLIBAA BUO|Y PUELS L uonexe| (000'L56%$ 000'05Z$ UoNONAISUCD Ulelq Wiolg Aerry b
aoIpy 1ebpng [eRde D sNAUWQO Ul apnjoul L uonexel (000'L0/$ 000'051$ UOoNIISU0VBY 1901S AermyBiH
sloipy 19bpng [eadeq snqiuwio U epnjoy L uoliexe| 000'LSS$ £00'002$ Jun 82O JBINPojN aal0d
sy Yobpng [euded snqiuwo U spnjoul L uonexe] 000°'LSE$ 000'8L$ Aumny/dnyord uo] pyeeoe|dey sbpig gnd
sjoipy 196png |eudeq snqiuwio Ut spnjouy L uonexel (00'€E€$ 000'0%$ Oc#t 180 soejday il
aloipy 196png leudeq snaiuwio Ut epnjou| L uoiexel (000623 000'8Z$ 1asinIQ payie|y Jo Juswsoe|dey 2204
ooy 1ebpng jendeq snqiuwio Ul epnjou L uolexel 000'69CS$ 000'9/% [ooyag jeeg juioday B Ysemismod sbpig gnd
slolly Jebpng fepdeq snaiuwio urepnjoy| L uonexe] 000'68L% 000'59% Apms Aloe 4 apipp wisysAg sjepdn sbpig and
ojoipy 19Bpng [endeDd snquwio ut epnjoy L uonexe| 000'vZL$ 000'8Z% 185INID paXIepy Jo Juslaoe|day s91j0d
aforpy Jobpng [euded shaiuwiQ urepnjoy | uonexe] (00'96%$ 000'8Z% 185110 PRy Jo Juswwade|dey salj0d
ojoily JoBpng [eyded shaiuwio ut spnjouy | uonexe] 000'89% 000'€l$ 108foid Jamo ] olpey aul
ojolly 12Bpng jeaded snqiuwio Ul apnjou; L uollexe] 000'6S$ 000'65% apeifdn sejusd yoredsig aolj0d
sjuawIwo) m:‘__w_.._rmm mo:n“w-“_ﬂmu_ o>_«_~w_ﬂuh:o junowy 109loud juswipedaqg

8002 YV3IA VOSId
SNOILVANTIWWOO3Y 139dNd 1vLIdVvO
V-3ININ 3dN9I4



,002/¥2/L Z o z abed

sas0ding 9ANRIISN]| 40} UMOYS anss| puog 000'000'c$ (Buipuny juelb ou) uoneaous. Arelgry sbpig gnd
sas0ding aAlBNSN||| 10} UMOYUS anss| puog 000'061'6% (Buipuny jueiB) uoneAouay pue uoisuedx3 Aelqr sBpig and
Buijuey 201nog |eiol
sjuawwo) 1ol Buipun 4 AnEINND junowly 109afoud juawpedag

8002 YV3IA 1VOSId
SNOILVANIWWNO0O3IY 139ang 1v.LIdvO
V-3ININ 34Nold



£002/52/1

palHad ajels
[enjoe
palHad ajels
|enjoe

616'G8L'Y
cLL'oes’t
LE1'/€8T
z6e'glo'e
00£'858'9
905'/80'y
909'v88'C
9/5'886G'G
veg'LLa'Y
LY9'666'Y
¥6€'966'C
£08'606'E
668'2/9'C
69Z'6£0'E
2z9's/z’e
2/9'096'L
0.5'692'}
mBUoE.

667 67y 'L
0G0'LET'L
LEe'689't
69/'/1€")
mt_m@@;.

LATr
HSVO 3344

}5849)L] PanIoOY/SWNLSlH PUOH U] 66228 'F8E'Z § Sepnjou
10}2JqBI88UM WOl dNUaAS. yse Bujiinoai-uou ur 000 ‘889 L § sepnjou]
UNSMET JUB|d JUSWIBALL WOL 000 009$ SSPNOUY

000052l 000006 £86'€8S '} 626'10L'2  625'loL'c O
000'000°C 000'005 £¥8'86Y 969'629'L  969'629'L 0
000'08¢'C 000'005 0Sv'626 626'l0L'C  18e'L/8 0
000'68¢’S glv'ees 809'62€'C 0/9'92Z'L  0/9'9lZ'L  000°0l
219'L45" 000008 G65'8lZ «006'/89'c  981'¥E6 G8l'ves L
000'186 000'6eY STARAS! 151'88¢ BLE'PYL'L LeB' YL 680'LCL Zv8'LL
000°8vE’L 000'0€L’} | |0TZL'8E- gl2'sse 688 oYY 00€'625 00€'62S
v8.'088°1L 000'0€L'} | |€18'8LY ¥06'022 wl16'229'C  S0T'/¥9 0G£'886 G59'8S
969'882'2 000'0EL'L | [2OL'LET v0l'881 6¥8'v02'C L0¥'T.L9 €LV'vLS v€6'.6
000'0.2 000'0€0'L | |Zz9's0E 80.'62 «8GE'LEQ'L £vy'8lg ££0'8/9 oL¥'ovl
0056'v25'C 000'04. 08/'ge- 512'v9z 0sg'Lov'L 6EE'CC0'L  8EB'800'L  LOS'¥I
000'v60°L 000'0ZZ €L1'846 9l/'zie 162'89€L 06.'v89 06.'v89 0
005'092'L 000042 GEL'G0T z8z'ovl 6G9°200°L £66'0LS Z60'905 106'v9
000'25¢ 000'04Z les'glLe €LEVLL G0SG'206 L¥6'195 G/E'6ES 99522
000'/6 000'0LL 659°'L2¢ GG9'6.6 G60'c68 095'G8
00008 000'04L ¥68'¢0E glL.'0e9 6Z9'/09 160'c2
6090} 000'0L. 000'¥08 192229 1€6'229 174}
001'98¢ 000'0.LL 14 1WA%7 228'LLE ze8'Lie 0
cLv'ery 000'0Z. 8ey' /L1 8GE'GEE 6Y6'G6Z 60%'6¢
759'216 000'0Z. §61'858 896'CLY z62'e62 9.9'611
0£9'€8S 000'0/. BER0GL'L 1/8'8¥C 06Y'€61 18€'6S
SNOILVIHdOdddY  NOILONA3d 31V1S3 V3 ] S1di3o3y S1di303y w10l NAMOL TOOHOS
FT0ILHV WVID3dS AATT XYL SS30X3 JIVIS SS30X3T  TWO01 SS30X3 SIONVIVE NOILVI™dOdddVY G3ANIIX3INN
SIOUVYHO $1d1303yd

9002 O1 9661 HV3A TVOSId

JNNINTH SN1dHNS

N3I1 3dNold

9002

§00¢

vy00¢

€002

¢00¢

141

000¢

6661

8661

1661

9661

G661

V661

€66}

2661

1661

0661

6861

8861

1861

986}



L002/LL/L

6101

lsss £GG 6ES 10S [444 1A% QY SOV 19¢€ sue|d 9AlOY |8j0 ] |
811 vzl £2) 8EL LN

9g L9 19 G puj

29 €9 29 €9 we- 102l11g - uojje4
61¢ £0¢ 86¢ 12¢ £0¢ 062 Slc 99¢ LZ¢C jejol

rag) zeL 9€L 01 951 851 vl el pLL puj (vooz

Ad ur 8180 109185)

Ll L1 291 0clL yAA" el cel Sy AN gLl we- uojie
68 86 POl 8Ll 8yl 961l 8¢l 801 oLl [BJO |

6v 4] 6S 89 Z8 98 LL ¥9 L. pPUl 90 Ad Od3 swedeg
ov 1% °1% 0s 99 0L PAS] 147 6¢ we4 OWH d/H
9 g |e10 1

Z Z pu|

14 € we4 Od3 sunt
Ll 61l [elo |

8 L puj

6 4 weq4 Qd3 ssoldenig
3 0 |B10 |

0 0 puj

I 0 we4 SOd synli
g 14 {elo |

€ € puj :

[ } we4 Odd d/H
0 0 14" 8l ¥4 R4 yX4 L€ 0¢ [ejo ]

0 0 6 (0]% L gl Ll €c (014 puj

0 0 g 8 0} A 0!l 8 ol we 198J8S d/H
900¢/L L/gL 900¢/cL/iec  S00¢/ Ly ¥002/.2/y €002/92/€ 200¢/viv L002/0E/v 000¢/ Ly 6661L/L1Y NVY1d

TOOHDS

N3IA3T3 RAINOI-

AYVININNS ONIXMOVHL IONVINSNI HLTV3H



L002/LLL

6i0¢

0 0 jejo |
0 0 pul
0 0 weH Od3 syni
14 [ JE10 |
[ 4 puj
| I we4  Od3 ssolD anig
0 0 €10 |
0 0 pu|
0 0 we4 SOd synlL
14 4 |Ej0 |
€ 4 puj
L 0 we Odd d/H
0 0 £ L [4 € € 4 G 1e10 .
0 0 € 0 0 L L 4 € pu|
0 0 0 L 4 4 4 [4 4 we4 18188 d/H
900¢/L Vel 900¢rel/c  S00c/ Ly v00c/L2/y  €002/92/€  2002/viy 1002/0E/v 0002/L/¥ 666.L/L/v NV ld
UMO |
(44 Gl 569 859 £€9 0v9 98§ 69G ¥EG Sue|d [60YoS [ejo]]
{291 41 951 IS 191 191 9G1 ¥l 19} SUBjd Joluag |ejo |
| anig OWH 81edipay
14 144 144 9c palajold wubtg
95 vs 09 19 padueyul wlbjd
[44 0¢ Alouag isii4
49 €9 9 4%} 99 G9 89 8¢ 09 J0jusg uojje
0 0 an|g ueiN Odg
8 9 OWsyny
[ € M X303n o9
16 06 26 €6 G6 aseolpalN wilbd
900¢/LL/gL 900¢/€L/e  S00C/ Ly $00¢/L¢/v €00¢/9¢/€  200l/v/y 100Z/0E/Y 00ac/Liv 6661/L/v NY1d

AHVININNS ONIXMOVHL IONVAENSNI HLTV3H
N3A3T13 3dNOId

(3uo2) TOOHDS



2002/LL7L

640¢

9201 G101 G66 196 453 E6 268 £/8 Lig sueld |y paulquo)]
lroc 00€ 00¢ £0¢ 66¢ 62 90¢ y0¢€ 112 sue|d [edioiunpy [ejo |
gLt 4%} 8Ll 8Ll Szl GCl 6¢€L 8¢l 343 Sue|d Joluag |ejo] |
4 ang QNH aJedIpay
YA 125 ve Ge paisjeld wubjid
e Ge 9¢ A% paoueyug Wby
14! 9 Ayiouas jsii4
)4 VA4 [Be] 0S 194 144 0s ¥S 14 losg uojed
14 14 anig ueiN 04
l 8 OW syn
14 € M X3d3n o9
1S 0§ .9 89 Z8 s1e0Ip8 | Wib|id
900¢/L L/ZL 900¢Z/eL/c  S00C/Liv y00¢/L2/¥ €002/9¢/c Z00¢/v/vy  LOOZ/OE/Y 000¢/ LIy 666L/L/Y NVid
L6l 88l 4] G8l 1243 691 191 991 961 Sue|d 9AOY |Ejo |}
144 34 24 Sy 1€Jo |
L L L el puj
€L (015 oe [4> we4 jo8.aq - uojie
9ll 6L1 9ll 101 4% SOl 901 801 S0l [elo 1
(rooz
14 44 a4 6¢ 914 JAY 8¢ VAS €t puj A4 Ul 818D 18[9S)
LL LL L 89 69 89 89 LL <L we4 uoje4
£C €C [44 [43 09 19 85 ¥S 14 [ejo |
el €l el [#4 Le €L (015 [A> (44 pul 90 Ad Od3 2wedsg
0l ol 6 ol 6¢ 8¢ 8¢ [#4 ¥e wed OWH d/H
900¢/LL/CL 900z/eL/ic  S00¢/ Vv ¥002/.2/y  €002/9¢2/¢ <200¢/v/ivy  LOOC/OE/Y 000¢/L/v 666L/L/v NY1d

AHVANNS ONIXOVHL IONVINSNI HLTV3H
N3IATTI FHNOI

(Juo9) umo |



200¢/LLIL

00°L.1
00'L¥L
00491

06°¢0¢

8002 Ad

& H FFFH

008yl
00'Lvl
00291

9cvie

0e'gee
00coe
00°18¢
0oviy

00'v.iE

& H O H

$

00'ZL0L $

00'e0y

$

00680°L $

00l 8Y¥

$

00052t $

00°LGS

$

00°LS¥'L $

00°LLS

$

00°98€°L $

00°€06

$

00'986'L $

00'c06

$

00'986°L §

2002 Ad

oo€le
00061
000l¢

G/.'99¢

S 00¢
00'68¢
00'eGe
00'80¥

Z1°05¢$
v88v6$

L2°69¢$
2.000'1$

00 LEYS
00°1ZL'L$

00'ZL¥$
00'GeT'1$

00°65¥$
00°1€2°1$

00cel$
00°119'1%

00'2eL$
00'1L19'1$

9002 Ad

640 ¥

oyzie $ v6YvET
€.°0.8 $ €L6¢¢€
00z¢€¢ $ o00€lLl ¢ 00GLL $ 0068
0099 ¢ ooeve $
GeGres 11°00¢$
G¥ ¥68% 8T LLLS
Ly'G8ES 86'vees 8€'€9C$ 99cezs
8€°866% 09'298% 08'¥89% 16'709%
L02ess 6E8LYS 88°05¢$ 82°9.C%
9 vOb'1$  L¥'GCL'LS  GBEVES 6L evL$
6.°€09% 88'c8v$ 6.°GOv$ 25'6LES
6L¥29'LS v9L0Ee'LE 8G'L60'LS 1G'658%

S00Z Ad

00z Ad

€002 Ad 200Z Ad

¢ z8e60Zz ¢ GllcL $
¢ 609 $ Gelel ¢
$ 0,69 ¢ cCL'v8 $
0094 $ 007cs $

puj

we

86'¢6.$ 81°z8L$ puj

9e v05$ 86°0.v$ we-

00'692% Ge'gees puj

65°€CLS Geylos weH

pu|

we

puj

we

pul

we

puj

we

£0'262$ 06°.y2$ puj

95°G8.% 98'999% weH
L00Z Ad 0002 Ad

AUVIWIAINS DONIMOVHL IONVHINSNI HLTVIH

N3IAIT3 FANOIL

paJajaid wubjid
paosueyuz wubjd
J01Uas uojle
21eDIpaN SN
AjJouag isiiH

\ anig
OWH 3JedIpaN
anig ueiy Od
O sHynl

I X3a3n o4
aleolpay wiubjid

a1e) oalq uojjey
uojed

90 A4 Od3 awedag
OWH d/H

Od3 synl

0d3 ssod0 anig
SOd sunl

Odd d/iH

109185 d/H

NV 1d

wniwaig



2002/LV /L

8002 A4

%0009
%0009

09'88¢
00054

%0009
%0009

0C'yees
0C'¥.8%

%0009
%0009

ocoLes
09°1£8%

%ET L8
%G9°LL

0516¥$
00'c66%

%00°0S
%00°08

0G°LS¥$
00°¢66$

2002 Ad

&> &H

%00°09
%00°09

09'85¢ $
09¢.9 $

%0009
%0009

0z'€8¢$
00'1¥.L$

%00°09
%00°09

0¥'GL2$
09°8¢.$

%00°0G
%0008

00°99¢$
05°508%

%00°0G
%0008

00°99¢$
05'608%

9002 Ad -

%E€8'LS
%E8°LG

06°10¢t
017218

%00°0G
%0008

06'10¢
oLzi8

G00Z Ad

%E8 LS
%E8'LS

$ v6'Lve
$ 28059

%00°0S
%00°0S

$ v6'L¥C
¢ 28059

$00¢C Ad

6406

%C8 LS
%EB’LS

$ 06'c0cC
$ 629%S

%0005
%0005

$ 06'cC0C
$ 6L°G¥S

£00Z A4

%ER LS
%E8 LS

$ 9,651
¢ 9r6ey

%0005
%0008

$ 9,651
$ 9/6¢v

2002 Ad

%8C¥S
%8¢ VS

$ Co9ovL
$ 8/c6e

%0005
%0005

$ 209vL
$ 8/¢6E

1002 Ad

AUVINANS DNIXOVYL SONVYENSNI H1TVZH

N3IAIT3 3HNOIL

%82 VS
%8¢ VS

¢ geeCL ¢ puj
$ cpeee ¢ wed

pu|
we4

puj
we

pyi
we4

pu|
we4

%0008
%0005

$ geeCL S pul
$ creee §  ued

0002 Ad

90 Ad 0dJ swedsg
OWH d/H

Od3 synt

0Od3 sso1) anig

SOd synlt

Odd d/H

1818S d/H

uopnNquUu0)
UMO |



200¢/L1/)

%00°G8
G861l

%0068
Sy'OSt

%0068
S’ Lyl

%00°G.
812Gl

8002 Ad

$

%00°G8
G861l

%00°G8
08'GCl

%00°G8
S6LYL

%00°G.
0,091

%00°09
81°10¢

%00°09
0c'L8l

%00°0S
05061

%00 05
00°20¢

%00°G8
%00°68

06'2lE

0c098

%00'G.
%00°G.

G¢eoe
G/.9l8

1002 Ad

&

©r &

%00°68
05191

%0068
G018l

%00°G8
0581

%00°GL
90°00¢

%0009
1208l

%0009
ov'ell

%0005
05921

%00°0G
00¥0¢

%00°G8
%00°68

09°.6¢

16°908

%00°GL
%006,

G6'9.¢
¥505L

90027 Ad

" &

©r B

6J09

%00°0S %0008 %00°0S %LELS
0295k $ ¥zl § LEP0L $§ €959

%0005 %0005 %00°0S %0005
€68 ¢ /8291 ¢ S08lL $ €999

%CC’LL %0006 %00°06 %00°06 %00°06 %9 LL
00€8L $ 0L65L ¢ 0S€0L $ 0108 $ €/29 ¢ €999

%00°06 %0006
oy'8g ¢ 089F

%0005 %0005
00egl $ 0SLLL $

%cy .8 %2908
%00°06 %ELES

06°L0€ $ v6LPZ $

10608 $ <8059 $

%cE 8L %Ec’CL %¥0°LL %1989 %L GL %¥0'89
%vE 18 %l0°GL %0L'6L %¥0'LL %88°LL %980

0610 $ ¥ALYZ $ 0620C ¢ 916G $ cCo9rlL $ S6€ECt
0L'ZL8 $ 2TB0S9 $ 6.6¥s ¢ 9L62r ¢ 8LT6E $ EbEET

S00Z Ad Y002 A3 €002 Ad 200Z A3 1002 Ad 0002 Ad

AUYVINIANS ONIMOVHEL IONVHASNI HLTVAH
N3IATTI IHNOId

$ paiajald wubiid

$ paoueyuy wubjid

H painoag syny

¢ Joluag uojjed

$ Ajouss isi

anjg s1eaipaly Od

an|g ueiy 09

OW synL

' X3a3IN o4

aleoipay wubjid

pu|
we ale)
10211 - Uojle

$ pu|
$  weq uojied
uonnguiuod
umo |



£00c/LL]L

800¢ Ad

%00°G¢Z
%00'6¢

G.001%
Gceles

%00 0¥
%00°0%

0y'z61$
00°005%

%00 0%
%00°0%

08'2ees
08'¢85$

%00 0%
%00°0¥

08'902$
0¥ ¥55$

%0005
%00°09

05°1Sv$
00'c66$

%00°0S
%00°05

05°1Sv$
00'c66$

L00Z Ad

640/

%0062 %89°L¢ %LL LT %96°¢C %EE’LE %elve
%00°62 %9981 %66'vC %0€°0C %96°8¢ %2l cc

06¢cL $ 6L%
9L'GZL $ 8SLLL

AN 85¢8 $ v0e6 ¢ 6Y09
81°05Z$ 6298L $ 8.9l $ lo6El

& &

%00 0¥ %LL'CY %Ll Cy %8y %LLCY %CL SV
%00 0¥ %Ll Cy %Ll Cy %ll'CY %Ll CY %Cl 'Sy

0y'ziL$ 8L0c¢ $ SvosLL ¢ 66LpL $ 2S9LL § 66T
0v'8vv$ 12265 $ S9vir ¢ 9086c $ vPELE $ 180%LE

%00°0%
%00 0%

08'88L$
00'v6¥$

%00°0¥%
%000¥%

09'¢81$
0y 263

%0005
%0005

00'99¢$
06'608¢%

%0005
%0005

00'99¢$
06'508%

%0005 %00°0G %0005 %0008 %0005
%0008 %00°05 %0005 %00 05 %0005

o6l0€ $ ¥6'Lye $ 06C0C $ 9.65L $ <209vL
oLz $ 28059 § 646¥S $ 9l6Cch $ B8LI6E

9002 Ad G002 Ad ¥00Z Ad €002 Ad 2002 Ad 1002 Ad

AYVINNNS ONIMOVYL IONVHNSNI H1TVIH
N3IA3I3 FHNOIS

%96°LE
%vl 6¢

$ €c8s $ Pyl
$ GL.el ¢ wed

%CL' Sy
%CL'SY

$ orv¥oL 3 puj
$ 2808 ¢ wey

pul
we

puj
we-

pul
we4

pu]
wey

%0008
%0004

$ cg6¢cel 3 pui
§ cyeee §  wed

0002 Ad

uojje

OWH d/H

Od3 syni

Od3 sso1Q anjg

SOd synl

Odd d/H

19188 d/H

uonnquiuon
aafojdwig



£00¢/LLIL

%00°G1
GLLe

%00°G1
GG'O¢

%00°Gl
G0'Ge

%00°6¢
¢L0G

800¢C Ad

$

%00°GlL
Gli¢

%006l
0cee

%0061
G0'G¢C

%00°6¢
96°tS

%00°0v
clyel

%00°0¥
080¢l

%00°0S
05061

%0005
00°20¢C

%00°'G1
%001

01°96$
081513

1002 A4

%0061
06'8¢

%00°G1
S6'LE

%0061
05'LE

%00°6¢
6999

%00 0y
8lL0cl

%00 0%
09GLL

%00°05
05921

%0004
00¥0¢

%00°G1
%0061

[ASIASES
AR

9002 Ad

6308

%0005 %00°0G %00°05
02951 $ vilL  § 16'V0L

%0004 %0005 %0005
68l $ /8291 ¢ SO0'8LL

%8L°C¢C %000l %0001 %0001 %0001
00¥S $ 0gZlL  $ 0SLL  $ 0678 ¢ 169

%0001
092

%0005 %00°0S
00e8l $ 05LLL $

%85°¢Cl %8¢ 61l
%0001 %L2°91

grey ¢ 2185 $
vreg ¢ o9v9zL $

G002 A4 002 A4 €002 Ad 2002 Ad 1002 A4

AYVININNS ONIMOVYEL IONVANSNI HLIVIH
N3IATT3 N0l

%€9' 8y
¢ €129

%0005
¢ €969

%v§Cc
¢ ol6l

%0001
¢ ocs

000¢ Ad

pui

we

palajeld wubjd

paoueyul wubjd

H painoag synyt

Joluag uoje4

AjJousg Jsi4

Gg @ied enig 0d

anig uey od

O synt

[ X3d3n o9

alealpay wubjidg

alen
jo811Q - Uojled

uopnqgliuogy
aakojdwg



200¢/LL1L

b

6406

9201 5101 G566 196 Z¢6 vE6 768 €8 Lig [e}0] puein
082 vie vi2 G2 98¢ 262 G6¢ Z0¢ 88¢
an|g
€ 1S OHIN 24e01pa|y
£6 86 86 19 1§ palsjaid wubjid
06 68 96 €6 1S peoueyuz wibjld
9¢ 9z 18 Ajouag isiiy
oLl oL GLl vLL 601 601 801 Zil 80} 18 - J01UBS uojle 4
¥ % 15 an|g uep 09
S vl 18 D suny
9 9 18 11 X3a3aw o9
bl ovl 661 191 1) 1S aledipay wublid
Gee cee 9¢e ¥ee £Z¢ 0gg - 00¢ 96¢ €92
.9 ZL 2L 88 pu| 1an(Q - uoje
(PO A4
.81 08l 08l ol 661 G6L 181 GLL iyl PUL ) oopes) uojiey
29 G9 2. 06 cLl 6L Lok 96 €6 put  (Od3) OWH d/H
Z 4 pu| Od3 syny
Ll 6 pul  Qd3 ssol) enig
0 0 pu S0d sunyL
9 g py| Odd d/H
4 ol Ll 9l 8l Gz £z py| 109(8S d/H
Ly 80p G8e Z5¢ £2¢ ZLE 162 6.2 092
66 €6 Z6 G6 wed 10811 - uoje
82 e vz 881 glz 00¢ 002 661 68l we4 (70 A5
Uy 108}8g) uojle
0§ 99 12°] 09 G6 86 Gg 99 €9 wed  (Od3) OWH d/H
v € we4 Od3 syny
ol €l wey4  Od3 ssoi) an(g
b 0 we4 S0d syni
€ I we4 Odd d/H
S 6 4} vl zl oL zL we4 10918S d/H
900Z/2/0L 900Z/SL/z S00Z/LY  v0OZ/iTiy  €00T/9Z/E TOOT/WIY  LOOZ/OSIY 000Z/LY  666L/LIY s|ejo] uejd

AYVINANS DNIXMOVYEL JONVINSNI HLTV3H

N3IA3T3 3€NOH



FIGURE THIRTEEN

AT-A-GLANCE REPORT

SELECTED DEPARTMENTS

Falll_ng Even Staying
Behind Ahead
Department Area -2 -1 0 2
MIS Hardware
Servers
Hardware (PC's & Other) —
Network Infrastructure >
Software
Internal Technical Support <
Public Buildings Staffing
Supervisory Staff
Maintenance Staff <
Custodial Staff —
Fleet <«
Facilities
High School >
Oak Middle School >
Sherwood Middle School <
Spring Street <
Paton <
Coolidge <
Floral Street >
Beal <
North Shore —
Municipal Office Building
Police Staffing
Admin, Services & Finance <
Dispatching —
Patrol <
Investigation <
Facility <
Fleet
Equipment
Fire Staffing <
Facilities
Fire HQ (Under Construction) <
Station #2 (Awaiting Renovation) <«
Station #3 (Under Construction) —
10f3 1/25/2007




FIGURE THIRTEEN

AT-A-GLANCE REPORT

SELECTED DEPARTMENTS

Falll_ng Even Staying
Behind Ahead
Department Area -2 -1 0 2
Fire Vehicles
Ladder 1 (Replacement on Order) <
Engine 1 —
Engine 2 -
Engine 3 <
Rescue 1 -
Car 30 <
Pickup —_—
Equipment
Highway Staffing <4
Fleet
Heavy Equipment —
Light Equipment —_
Roads <4
Sidewalks <4
Drainage <4
Sewer Staffing
Administration & Finance —
Maintenance <4
Technical Services <4
Fleet
Light Vehicles
Sewer Cleaner (Under Order) <
Facilities
Coliection <
Pumping & System Ccontrols
Water Staffing
Administration & Finance —_—
Maintenance <4
Treatment Operations
Technical Services —
Fleet
Facilities
Source Facilities & Controls —
Treatment Plant
Storage Facilities <
Distribution <4
Cemetery Staffing
Administration & Finance
20f3 1/25/2007




FIGURE THIRTEEN

AT-A-GLANCE REPORT
SELECTED DEPARTMENTS

Falll-ng Even Staying
Behind Ahead
Department Area -2 -1 0 2
Maintenance |
Fleet —_
Facility
Equipment <
Fees <
Parks & Rec Staffing
Administration & Finance
Program —
Maintenance |
Fleet |
Equipment —
Fees
Program —_—
Facility |
Library Staffing
Administration & Finance —_—
Circulation Services <
Reference Services —_—
Children and Teen Services
Tech, Technology & Media <
Facilities & Infrastructure
Facility |
Technology <
3of3 1/25/2007
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